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From interviewing the project manager, he depicted that the end of a project is the final stage of the project, and like the other aspects of the project, it requires processes and procedures. Below are the procedures the project manager highlighted from the interview that one could take to make sure they have completed the project. 
 Post Mortem analysis and preparation 
From the interview, project management is not about deadlines, resources, budgets and tasks; it is an experience that project managers learn continuously. As a project manager stated, you should know the whole project well because it's an excellent time to go back and see without distractions and pressure. A project manager ought to be Gathering your core team for feedback on what works and what doesn't and creating a catalogue that provides historical data by documenting the project's successes and failures.
  Completing office processing 
 "A project generates a large number of documents." The project said these documents are subject to approval from stakeholders. All attention is required and must be signed. It is legal proof that this document has been concluded. It includes the conclusion of all contracts with the projects suppliers, resources contracted, and partners. It also includes dealing with all outstanding payments. You would like to make sure that all commissions, invoice fees, and bonuses are paid (Issa & Tu, 2020).
 Resource Releasing 
"There is always a team for your project, and now you have to dissolve the team." The project manager alluded that it's a necessary process and a formal approach to free the team for the next project. Each team member comes together to mix the experience and skills to import into the project. The projects determine the team members' work, and each project is slightly different and reflected in the team hired to do this. It applies to internal and external resources. The contract is to have a term, which can be revealed more than the external ones, as you contracted with them. Once that's done, they check all payments so they can sign off and leave (Frame, 2017). However, note that internal resources remain, so you have limited time to join the project, and you can block other teams' projects if you don't release the resources after the project is complete. 
 Document Storage and whether lessons learned are used
From the interview, lessons to be learned in older projects that the project manager was talking about and meeting with the project team regularly during the project are crucial. But without archiving, to get old records, poor organization and management lose, the lessons learned gained won't be used. Working hard to get the documentation for the completed project will help the organization acquire new lessons and use them in upcoming projects (Dwivedula, 2019). 
In conclusion, project closure is not just a matter of executing results, as the Project manager had insisted. It involves a systematic closure period means that all lose purposes are linked to one another, documents are authorized and signed. The closing process also allows you to examine the critical if viable programs carried out, planned, and the project's progress (or failure).
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